BE A SUPERACHIEVER
(from Mentored by a Millionaire, by Steven Scott)

In this book, Steven Scott mentions that to be a superachiever, unlike what is taught by
the majority of motivational and personal development speakers/teachers, one must set
"impossible” dreams/goals; however, also in this book, he gives 20 laws of extraordinary
success he learned and practiced to make his impossible dreams/goals a reality. Of these
principles, one of the most significant to accomplish the "impossible™ is effective
partnering. Following, briefly, are these 20 laws. We highly recommend reading the book
for a more in-depth understanding of these points!

1. People who achieve ordinary outcomes do so by using conventional approaches and
methods taught in schools and used by the masses. People who achieve extraordinary to
near impossible outcomes do so by using a different set of master strategies that are
universally and consistently used by superachievers and are virtually unknown to the
masses.

2. Superachievers learn these master strategies from mentors (the fast way), or through
the agonizing process of trial and error (the slow way). [We might add that Steve Scott
states that via this book he is our mentor to teach us, only as a mentor can, those
principles/laws that will assure our super-success]

3. Regardless of past programming for mediocrity, anyone can reprogram their brain for
extraordinary outcomes. All they need is the right software and the commitment to use it.
[... such as lies herein]

4. Lack of know-how only appears to be an insurmountable obstacle. For superachievers,
it serves as a springboard to extraordinary achievement.

5. Superachievers remove the limits of limited resources by accurately assessing their
resources, wisely allocating them, and expanding them by recruiting outside resources.

6. It is impossible to achieve extraordinary success in any arena without effectively
partnering. Every extraordinary or impossible dream ever achieved has been achieved
through partnering. [see "Effective Partnering"]

7. Effective partnering raises the level of success exponentially, accelerates success
meteorically, and reduces risk enormously.

8. Achievement is accelerated by effective and persuasive communication skills and is
retarded by the lack of those skills.

9. It’s the speaker’s sole responsibility to grab a listener’s undivided attention, hold his or
her attention, impart a clear understanding of what’s being said, and implant what is felt
into his or her emotions.

10. Extraordinary achievement is impossible to attain without a clear and precise vision
and a detailed plan to achieve that vision.



11. Vision infuses life into any project or endeavor, and the lack of vision infuses the
dying process.

12. Dreams without clearly defined goals, and goals without clearly defined steps, will
never be achieved expeditiously or efficiently, and will rarely be achieved at all. [On his
website, www.StevenKScott.com, the author makes a workbook ("Vision Mapping
Journal™) available to expedite this process!]

13. No one has ever achieved extraordinary success without shooting for the moon.
Everyone who has ever achieved their "impossible dreams™ has done so by shooting for
the moon. [via # 6]

14. Extraordinary success can never be achieved without encountering extraordinary
roadblocks, setbacks, and failures. These can only be overcome through creative
persistence. [see "Why is Life So Hard?"]

15. Fears of failure blind one’s vision to opportunity. Extraordinary success cannot be
achieved until those fears are effectively dealt with and vision is restored. ["Failure is in a
sense the highway to success, inasmuch as every discovery of what is false leads us to
seek earnestly after what is true.” - John Keats]

16. Failure when revisited will rarely be relived. Failure when analyzed will provide the
building blocks for future successes that will be far greater than the failure itself.

17. Conscious or subconscious avoidance of criticism will short-circuit the ability to
achieve extraordinary success and happiness. [Consider the source, learn from criticism
that is accurate & discard the rest]

18. If you can’t control your time, you won’t achieve extraordinary success. [via
planning, scheduling, etc. — i.e. focus]

19. No matter how much success a person achieves, if he or she becomes a positive
person, he or she will achieve more and enjoy the journey a lot more.

20. Without developing a controllable passion for a vision, extraordinary success is
impossible. [three ingredients of passion: vision, hope, fulfillment]

(www.PSLinstitute.com)



WORK - LIFE’S “FIRM FOUNDATION”

By and Large, the Dishes Come First
Printed from Mormon Life, October 17, 2006 (http://deseretbook.com/mormon-life)
Jaroldeen Edwards, Celebration! Ten Principles of More Joyous Living. © 2005 Deseret Book Co.

... Work--basic order--is the foundation of all celebration. Don't you just love the parable of the woman looking for her lost piece of silver?
(see Luke 15:8-9). ... the woman lights the room. Now she can see the hidden dust, the cobwebs, the stacks of things to be sorted and put
away, and she begins to clean. ... At last her labors are rewarded: she finds what she is looking for, and in the process her house has been
cleaned and made perfect. ... she gives a huge party. But the party was purchased by her labors. Her celebration is not just about the
recovered piece of silver but about the whole process of living--work, home, family, friends, the bounties of the earth, and the achievement
of a goal. ... Work accomplished gives us feelings of personal worth and self-esteem. When we finish tasks, we feel capable and valued--
empowered. We feel renewed confidence when we are able to achieve orderliness in our environment and responsibilities. With our labors
under control, we are relieved of feelings of guilt or unworthiness when we make time for play and celebration. Peace of mind is an
important ingredient of happiness. (Notice | said when our work is "under control," not when it is "done." Work is never finished. Individual
jobs may be completed, but the dimension of work itself is a moving boundary that we never reach.) ...t is important to recognize the
unending nature of work. Many people believe they will be able to rejoice only when the work is "done." The Lord does not expect that.
Work is an eternal part of the process of living, even for the Lord. In Moses 1:39 we read that we are the Lord's work and his glory, and in
that familiar scripture is verified the fact that glory and work go hand in hand and are eternal. So we seek orderliness and control of our
work, not the end of labor. ... Celebration means more to us when it is bought with anticipation, planning, effort, and sacrifice. Great
celebration can only be created with great effort-- just like the earth itself. The tumult of creation was followed by the sweet celebration of
the heavens and the Lord's joy: "It is good." Anticipation as we labor to prepare is part of every wonderful celebration, and it intensifies our
joy. When tasks are finished or laid aside in an orderly way, there is such a glorious sense of relief and satisfaction that the moment itself
becomes a celebration. ... ... pleasure has a timer, and when the timer rings, it ceases to be fun. It is then time to return to those basic
things that give fun its meaning. Work gives purpose and importance to life, and that sense of purpose in all that we do is what turns fun
into something more meaningful--into celebration.

Especially for women, the feeling of joy is consistently muddied by the sense of work undone... | have found | need to do two things to
control those oppressive feelings. The first is to look more consistently at what | have done than at what | have not done. No one else has
to recognize what | have accomplished--it is enough that | do. The second thing is to realize that | have power over my own work. It is my
opportunity to decide what needs to be done, and when, and how. | am the planner and the doer--and if things need to be changed or done
better or differently, | have the power to think it through, to use my own initiative and decision. ... a good deal of my work (not all of it, of
course, but much of it) [is] my own choice. That sense of ownership of my work [makes] homemaking seem more of a privilege, something
to celebrate, and less like a punishment or an endless mountain | had to climb. ... One of my favorite stories tells of a village in Vietnam
where the women had for centuries swept the floors and the streets with short-handled brooms. An American doctor noted that the women
of that village were bent almost double, shuffling in exhausted old age by their early forties. ... Finally the doctor asked an old woman,
"Why do you sweep that way?" "We have always used these brooms," she replied. "My mother, and her mother, and her mother before
that. For as long as we have been a people. It is our tradition." The doctor gathered up the village brooms and replaced them with long-
handled brooms. Some of the women resisted the change. ... The wiser women, however, immediately saw how much better they could do
their job--faster, more simply, with less effort and more control. What a simple thing! Long-handled brooms changed lives of drudgery and
despair into lives of dignity and health. All of us need to discover ways to put long-handled brooms into our own lives. In some ways we are
all sweeping with short-handled brooms and feeling unnecessarily stressed and tired as a result. The secret to making our work a part of
celebration is not to work harder but to find ways to add joy to the work we are doing, to claim our work with a greater sense of ownership
and vigor. ...

When basic, habitual, daily order is established, then the rest of work can be balanced, performed, scheduled, prioritized, or dealt with
expeditiously. A sense of basic order is fundamental. Here are a few tricks that have helped me establish that order.

» Make your bed the minute you rise--without thought, just as matter-of-factly as you brush your teeth.

» When you remove clothes, do not let them touch any surface but the place where they belong--hanger, drawer, laundry hamper,
wherever. This same principle applies to mail and to laundry. Sort, stack, and discard on the spot. Try not to handle more than once
anything that needs to be put away.

* Do dishes the same way. Clean up pots and implements as you prepare the meal. The minute the meal is finished, rinse and stack dishes
in the machine, or wash them in hot, sudsy water, rinse in hotter water, wipe dry, and put away. Your kitchen is clean and ready for the next
meal in just a few minutes. If you stack the dishes in a drainer by the sink they may be clean, but they create clutter and represent an
unfinished job. When you begin the next meal, the full dish drainer is usually still in the way. It takes only minutes to wipe the dishes and
put them in the cupboard. Putting the dishes away immediately takes about half the time it takes to stack them, wait, and then finally put
them away--that way you are handling them three times instead of once. Actually, | almost always do the dishes by hand for this reason,
even though | have a dishwasher. The Finnish people understand this principle. They have created cupboards with slotted racks and open
slats on the bottom--over the sink--so that the washed dishes drain right in the cupboard. They have eliminated an entire step of the
process. Work smarter, faster, more effectively. Analyze, set better priorities, and identify methods you use out of habit that are not truly
productive.

Part of the joy of creating our home is that we have the right to choose how we want our home to be. If we are unhappy or uncomfortable
about the way our home looks, or the way in which we are maintaining it, then we must learn to believe that we are capable of making
improvements. In that belief, anticipation and effort can be real sources of happiness. The smallest improvement can create a sense of
great celebration. An entire garden begins with one primrose. If you would feel joy in your home, do not think of all the things you wish you
could have--concentrate on what you can do to make things as they really are just a little better. For example, a young student couple
moved into their first home, a tiny, old pioneer house. The house seemed dark and old-fashioned to them, but they had no money to spend.



With energy and a feeling of celebration, they pulled up the worn, ugly carpeting and discovered solid oak floors underneath. It took effort
and time, but they sanded the floors, refinished them, and painted the walls of the house--and it became a splendid celebration of their
dreams. We should not let our failings, mistakes, or inadequacies discourage us. We are all in training--in fact, that is part of the fun. As
long as | have lived | have felt the thrill of discovery as | have become aware of ways to improve how | do things. And | don't blame myself
for things | don't know or have not done well. | figure | just have plenty of room left for learning.

The following ideas are tools | have identified that help me keep my work and my life in basic order:

1. Identify the real problem. If something is troubling me about my home, it does not mean that | need to completely overhaul it. It does
not mean that everything is wrong, that | am doing nothing right. It might simply mean that there is one thing out of control. ... One good

thing about celebratory change is that it can be done in small increments, in the midst of our daily life. Celebration is not the wardrobe of
life, but it is the ribbon in the hair, the string of pearls, the flowers on the table, the grace notes that make the whole a delight.

2. Deal with each task directly. Sometimes we imagine we can put pending work out of our minds, but even when we think we have put
off thinking about it, it hovers in our mind like a dark cloud. A better way to handle work is to deal with it as quickly as possible. There are
three ways of dealing with a pending task: Do it. Plan it. Discard or delegate it. ...

[The first alternative --] When something rises high enough in priority that it is in our minds and pressing on us constantly, the most joyful
thing is simply to get it done and celebrate its completion.

The second alternative in dealing with a task is to plan when to do it. Many jobs hang over us like a nagging toothache: "I must get the
windows washed." "I must get the ironing done." "My personal files are in complete disarray; I've got to get them organized." ... The way to
remove such work from shadowing our happiness is to plan when we will do it. It is a remarkable phenomenon that specifically and
definitely planning something gives us almost as much relief as getting it done. Assign the day and the hours you will spend washing the
windows two weeks from now. Write it down on your calendar as if it were any other appointment. Suddenly the grimy windows no longer
nag or hang over you. You know that they are going to be cleaned. Planning our work gives us power over our own agenda, and nothing
gives more satisfaction in any kind of enterprise. When we plan the work, we are in charge of the job; the job is no longer in charge of us.
That is empowerment, and it is essential to our feelings of celebration.

The third choice when we confront a task that is confronting us is to discard or delegate it. Once | had a basket of ironing. ...At the end of
one long afternoon of ironing, | had finished most of the basket. ... | realized that those same clothes had been in the bottom of the basket
for months--possibly for more than a year! ... The reason | had not ironed them was that they were basically unwearable--and ironing
wasn't going to make them any more wearable. ...With a moment's reflection | realized that if we had gone without those clothes for more
than a year, we could obviously do without them for good. | tore up the bottom-of-the-basket clothes for cleaning rags and put them in my
broom cupboard. For the first time in months my ironing basket was completely empty, and | felt great! When discarding or delegating--
jettisoning--a job is appropriate, do not hesitate to do so. ...

As we perform, plan, and discard or delegate our tasks, we should be certain that we have considered our relationships with others. We will
probably encounter differences of opinion or feelings that labor is not fairly shared. We need to learn to organize, to negotiate, and to
express our feelings and approaches to the tasks that must be performed. ... Try making small improvements in your approach and
methods, and you will be surprised what a building thing even small increments of change can be.

3. Use better tools. Hunt for the best bathroom cleaner you can find--one that does the scrubbing for you and removes the mildew and
soap scum through cleanser reaction. Keep looking until you find it. Let hot water and time work on your side. Soak food-encrusted pans
and stained objects. Use rubber gloves so that you can use stronger cleansers and hotter water. Use sharper knives, a good vacuum (a
really good vacuum can do bare floors as well as carpet, and cleans better than a broom), good laundry detergents, and heavy-duty, quality
pots and pans. Purchase them one at a time if necessary. A good pan will save its cost in food that is not burned or ruined.

4. Listen and learn from others in your profession. Don't be reluctant to talk about your work. When you see a job that is wonderfully
well done, ask questions about the methods, tools, and approaches used to accomplish it. ...

5. Turn work itself into celebration. Learn ways to make work more fun, both mentally and actually. | do absolutely love to work. | love
the touch, the feel, the effort, and the completion of my labors. Some jobs | like better than others, but there are elements of celebration in
everything | do. ...

One of the sweetest things about work is that when we live with the habits of basic order, we can occasionally give ourselves permission to
play truant from daily chores. Once in a while it is a source of sheer celebratory joy to run out of the house with our children to catch the
morning breeze at the beach, or kick the soccer ball at the park, or go to see the new puppies at the neighbors', leaving the dishes in the
sink, the laundry in the hamper, and the cobwebs in the corners. Work will hold, but certain opportunities for joy are as brief as the wink of a
firefly and must be grasped on the instant. A life of basic order gives us the courage to make the choice to fly free because we know our
string is tethered.

“And see that all these things are done in wisdom and order; for it is not requisite that a man should run faster than he has strength. And again, it is
expedient that he should be diligent, that thereby he might win the prize; therefore, all things must be done in order.” (Mosiah 4:27) [www.PSLinstitute.com]






SUCCESS & HAPPINESS (Miller-Motte Technical College Graduation, January 29, 2006)

It’s great to be with you today to help celebrate this special occasion! Through your hard work and persistence, you
have successfully taken another step not only in your career ... but in life! 1 understand 37 of you studied Massage
Therapy, 65 Surgical Technology, 19 Medical Assisting, 3 Criminal Justice, 5 Information Processing, 1 Pharmacy
Technology, 1 Accounting, and 1 Business Management! [Total — 132] Congratulations! ... Along with your diploma,
you will also be receiving the script of a workshop my company recently created ... our gift to each of you!

Let me begin with a question ... what two “things” do we all want most out of life? Would you not agree, we want to
succeed, and we want to be happy?  However, isn’t it “interesting” that the two are mentioned separately! ...

“l want to be successful AND | want to be happy” ... as if it were possible to be one and not the other! By a show of
hands, how many of you know (or know of) a person who, you would say, is successful ... but not happy? OK ...
now, how many of you know (or know of) someone who is happy, but not necessarily all that “successful”? What does
it “take” to be successful? What does it “take” to be happy? Can you be both at the same time?! ... Of course you
can! Let’s take “look” at each for a moment ...

What is the “key” to success? As with all universal truths, it can be expressed in very simple terms. If you accomplish
something worthwhile, isn’t that success? ... Doing what you enjoy doing and seeing the “fruits” of your labors?
(story: Football with Larry) What did this experience “teach” me? ... For one, God answers prayers! ... Secondly, if
you just take action ... if you just start, you can accomplish anything you set your mind to! There are only two reasons
a person does not succeed — they don’t start in the first place, or once they’ve started, they stop before they finish ... so,
a simple formula for success is (1) Start, and (2) Don’t Stop! Or, to put it into even simpler terms, complete tasks.
Another thought along this line — break a goal down into bite-size pieces (i.e. create a plan). Let’s take a moment for a
little “audience participation” ... if you know the answer, raise your hand — “How do you eat an elephant?” (That’s
right — One-bite-at-a-time!) As they say, by the mile it’s a trial, by the yard, it’s hard, by the inch, a cinch! 1t’s easy to
succeed when we take small enough steps (baby steps) ... and each time you succeed (complete a task), how does it
make you feel? ... Exhilarated! Ecstatic! Thrilled! (Does it not?!) Nothing increases our self-confidence more
quickly than a series of completed tasks (Success breeds success ... and you’re on a roll)! Ask yourself: “What is my
passion?” (... & pursue it!) Note: The underlying aim of all our actions should be to replace bad habits with good
habits ... for who we are and what we become is the result of the habits we have acquired!

Now think ... what brings you happiness? Certainly doing what you enjoy doing and succeeding at it will bring some
happiness ... however, would you not agree that true, lasting happiness comes from caring for another person, and
having them care for you?! To put it simply, the key to happiness is build relationships (story: My Wife). Caring for
and loving others truly is the foundation of long-lasting relationships and happiness ... and one of the necessary
“ingredients” to loving a person is getting to know and understand them. ... And how do you get to know and
understand someone? -- by talking with them, finding out about their interests and desires, planning and doing things
together, working together ... enjoying each other’s company! ... and in the process, you will not only come to know
and understand them, you will also come to appreciate and love them. Note: All too often we have the attitude of
negotiating or compromising when working with another, when we should be synergizing. The first two tend toward
win-lose or lose-lose “solutions”... the third leads to win-win!

In success and happiness, there’s another “element” to consider ... undoubtedly at times we all fail and get discouraged
... however, it has been said ... success is 90% failure! Think how many times you attempted to ride a bicycle when
you were first learning. Didn’t you fail the first 6, 7, or 8 times you tried? (but you kept trying ... why? ... because
you saw how much fun your friends have who already know how to ride! ... and you wanted to join them and have just
as much fun!) Think of how many times Lincoln failed when running for various political offices before becoming
President ... or how many times Edison™* failed in his attempts before inventing the light bulb (10,000 failures)! Did
you know Babe Ruth not only had the record for home runs ... but also for strike-outs?! Once Winston Churchill gave
a speech to a graduating class. It was the shortest speech he’d ever delivered ... consisting of a mere 6 words: “Never,
never, never, never give up!” If one is to succeed, if one is to build strong relationships, one must persist. And instead
of having problems ... just call them “situations!” This positive frame of mind will do wonders for your outlook!
Brian Tracy, a well-known maotivational speaker/trainer, once offered to help his wife with one particular couple she
was counseling in their marriage. First he listened to them ... then he said just two things — (1) “You have a problem.”
(2) “What are you going to do about it?” This got them to start focusing on solutions rather than problems ... and they
succeeded! Problems/Obstacles are, in reality, opportunities * in disguise (in “work clothes”). That’s what life is all
about — growing through meeting life’s challenges!” Just keep your goals in mind, and they will “motivate” you
(through positive expectancy) to be persistent ... to “keep on keeping on” till you obtain that success and happiness
that, through your persistence, is “inevitable!” * [l am not discouraged, because every wrong attempt discarded is
another step forward." - Thomas A. Edison] *[Be an “Inverse Paranoid”!]



Now for the final “key” ... How can we be both successful and happy at the same time? “Tempus fugit” is a Latin
phrase which means “time flies” ... and all-too-often the things that matter the most are sacrificed for the things which
matter the least. We must set priorities. (story: “Rocks First”) No matter how skilled you get at a task ... no matter
how well you do anything ... unless it is getting you closer to that success that means the most to you, or closer to those
people in your life who you truly love ... you are wasting your time! In other words, DO FIRST THINGS FIRST.
There’s not enough time to do everything, but plenty of time to do the most important things! And now, | conclude
with one of my favorite poems (“Take Time”). [www.PSLinstitute.com]

STORIES & ETC --

Football with Larry

In the 4™ or 5" grade, a bunch of us boys were playing touch football during recess. My team had the ball. | went out
for a pass, and caught the ball. No one was between me and our goal ... no one, that is, except Larry Grimes ... only
the most athletic guy in the entire school! My first thought was — “I may as well throw up my hands right now ... I’ll
never get past him!” But then | thought ... “Why not give it a try?!” So | said a quick prayer. | knew that if |
immediately took off to the right or left, Larry would easily chase me down. And then it “hit” me ... | ran straight at
him, full-blast ahead! By the look on his face, you could tell he thought whatever sanity Bob White used to have, was
gone! Well ... as soon as | got within a few feet of Larry, | faked to the right, then immediately swung around to the
left. It was just enough to throw him off, and | made it past him for a touchdown!!!

My Wife

Years before getting married, | decided on 3 qualities | wanted in my wife... that she (1) loved children, that she (2)
was musically inclined, and that she (3) was intelligent and could think on her own. | prayed to find such a woman ...
and my prayers were answered (again)! Even before we got married, it was obvious that Donna loved children, by the
great job she was doing raising her three children from her first marriage. And her musical talents were evident as she
played the piano and organ at church ... she also had a beautiful voice, and had taught herself to play the guitar!
Finally, I could just tell she was intelligent and had a mind of her own ... however, it wasn’t till after we got married
that I came to realize how much of a mind of her own she had(!) More than once since our wedding have I told God |
felt He might have gone a bit “overboard” in answering this particular request ... and, | have to admit, Donna feels the
same about me! However, in the process of raising our 8 children, Donna and | have actually gotten our heads together
on a few things ... and at these times have truly realized that two heads really are better than one! ALSO, in all this, |
have come to realize more and more what a special person | married. She truly makes me happy, and I can tell she feels
the same about me (... especially when we get our heads together!).

Rocks First

At the end of class, the professor placed a large glass jar on the table in the front of the classroom, and filled it with
rocks ... then asked his students, “Is the jar full?” ... and they all agreed. Then he proceeded to pour some pebbles into
the jar, till they filled the spaces between the rocks, and asked again, “Now, is the jar full?” ... and they all agreed,
again. Finally, he poured sand into the jar, filling in all the space between the rocks and pebbles, and said ... "Now, |
want you to recognize that this jar is your life. The rocks are the most important things - your spouse, your children,
your health — anyone or anything so important that if they were lost, you would feel devastated. The pebbles are the
other things in life that matter, but on a smaller scale... like your job, your house, your car. The sand is everything else.
The small stuff. If you put the sand or the pebbles into the jar first, there will be no room for the rocks. The same goes
for your life. If you spend all your energy and time on the small stuff, material things, you will never have room for the
things that matter the most. Pay attention to the things that are critical in your life. Play with your children. Take your
partner out dancing. There will always be time to go to work, clean the house, give a dinner party and fix the disposal."
Take care of the rocks first, then the pebbles ... the sand will take care of itself!

Take Time (Author unknown)

to WORK (it is the price of success) to LAUGH (it is the music of the soul)

to PLAY (it is the secret of perpetual youth) to LISTEN (it is the pathway to understanding)
to THINK (it is the source of power) to DREAM (it is hitching your wagon to a star)
to READ (it is the fountain of wisdom) to WORSHIP (it is the highway of reverence)
to PRAY (it is conversation with God) to LOVE & BE LOVED (it is the gift of God)

# Unlike a paranoid, who feels the world is out to do him harm, an “inverse paranoid” sees every difficult or challenging
event for what it could be — something that was meant to enrich him, empower him, or advance his causes! With this
attitude (positive expectancy), one “attracts” the very experiences they “anticipate” (via “self-fulfilling prophecy”)!





